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Editorial

*Baadban * the sail of a vessel, is that unseen yet

indispensable force which captures the wind of
direction and carries a ship toward its destined
shore. In the same spirit, Baadban newspaper aspires
to serve as the guiding sail of the nation, harnessing
the currents of truth, reason, and awareness. Just as
the sail transforms a drifting boat into a purposeful
journey, Baadban seeks to channel collective thought
toward the harbor of prosperity and the horizon of
progress. It is not merely news upon a page, but a
compass of conscience, a force that steers the

national voyage from uncertainty to fulfillment.

Baadban Islamabad X 03
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the coming days, Baadban will embark upon a continuous series “The Price of

Incompetence”, that seeks to interrogate a question too often obscured by
rhetoric and misplaced blame: Is civilian incompetence, rather than external
conspiracies or military interventions, the true engine of Pakistan’s persistent
failures?
It has become almost axiomatic in Pakistan’s political history that weak governance
and administrative inertia are the mother of all national failures. What ought to have
been the natural duty of elected civilians to nurture institutions, strengthen state
capacity, and protect the sovereignty of the republic has instead been squandered in
cycles of mismanagement, corruption,
and intellectual poverty.
The consequence has been nothing less than systemic paralysis: a bureaucracy unable
to deliver the most basic services, and a political class too compromised to uphold
national interests.
This persistent civilian incompetence has inadvertently and at times, perhaps
inevitably created space for non-civilian forces, particularly intelligence agencies and
military factions, to intervene. It is not the spectre of uniformed absolutism that
consistently haunts Pakistan; rather, it is the vacuum left behind by lethargic
politicians and a compromised bureaucracy. When governance collapses into inertia,
other actors step in, claiming legitimacy not by constitutional design, but by the sheer
absence of effective civilian stewardship.
Pakistan’s political leadership has too often reduced governance to patronage.
Ministries are doled out as rewards for loyalty rather than competence, policies swing
like pendulums with each change of government, and the bureaucracy, once
considered the steel frame of the state, has corroded into a rusted structure of
inefficiency and rent-seeking. This decay is not simply a matter of corruption in the
financial sense; it is also intellectual corruption, a bankruptcy of ideas, foresight, and
vision.
When politicians and bureaucrats travel abroad, they frequently betray this
incompetence. Lacking both technical expertise and intellectual grounding, they too
easily succumb to the subtle persuasion of Foreign NGOs, Lobbyists, and Diplomatic
Circles. This is not to suggest that they are bribed in crude fashion. The reality is
more insidious: foreign actors, adept in the art of influence, shape the thinking of
Pakistani officials who are ill-prepared to defend national interests with rigour. The
result is not outright treachery but something perhaps more dangerous, an
unconscious alignment with hostile agendas, masked under the banners of democracy
and civil supremacy.
The story is not new. The tragedy of East Pakistan’s secession into Bangladesh in
1971 was not only a military defeat; it was a catastrophic failure of political
leadership and bureaucratic foresight. Civilian leaders, compromised by the
intellectual sway of Indian and foreign influence, failed to bridge divides,
mismanaged grievances, and ultimately lost half the country.
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Similarly, the case of Dr. Abdul Qadeer Khan, the father of Pakistan’s nuclear
program, reveals another facet of civilian negligence. While he became a symbol of
national pride, the political and bureaucratic establishment failed to shield him and
his work from international intrigues. Instead of providing robust institutional
protection, the state apparatus left him vulnerable to both external pressures and
internal rivalries, derailing his legacy and weakening national confidence in scientific
advancement. One could extend this list: the mishandling of national projects, the
repeated squandering of foreign aid, and the inability to safeguard sensitive
negotiations, all point to a civilian culture that is unprepared for the burdens of
sovereignty.

The tragedy of Pakistan is that “civil supremacy” has too often been invoked as a
shield for incompetence. Civilian politicians proclaim their democratic mandate but
fail to exercise it with the seriousness it demands. Bureaucrats speak of professional
service but treat offices as vehicles for personal gain. In this vacuum, intelligence
agencies and military factions justify their interventions not as power grabs but as
acts of rescue, rescue from paralysis, from foreign compromise, from the intellectual
laziness of those meant to lead. One cannot deny that civilian

mis-governance has invited, even legitimised, these incursions. A democracy without
competence is democracy in name only, and a civilian state without intellectual
resilience becomes an empty vessel, ready to be steered by whoever has the capacity
to do so.

The price of this chronic incompetence is staggering. It 1s measured in an economy
perpetually on the brink of collapse, in public services that fail the common citizen,
in the erosion of national sovereignty at international forums, and in the creeping
perception, both at home and abroad, that Pakistan’s elected representatives cannot be
trusted with the responsibilities of governance.

It is tempting, and perhaps comfortable, to lay the blame for Pakistan’s crises solely
at the feet of the military. Yet such a narrative ignores the root cause: the civilian state
has too often abdicated its duty through corruption, lethargy, and intellectual
surrender. The result is not simply a weak government but a paralysed nation, one in
which external actors find easy points of entry and internal actors justify their
interventions with troubling ease.

If Pakistan is to break this cycle, it must confront an uncomfortable truth: civil
supremacy is meaningless without civil competence. No democracy can endure on
slogans alone. It requires vision, discipline, and an unshakable intellectual resilience
to safeguard national sovereignty against both external pressures and internal decay.
Until Pakistan’s civilian leaders embrace this responsibility, the story of weak
governance will remain the story of Pakistan itself, a republic paralysed by its own
incompetence, forever vulnerable to forces waiting in the wings.

( Continued )
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THE PRICE OF INCOMPETENCE: THE PRICE OF DENIAL

nations in modern history have so persistently undermined their own
ew 5 :

promise as Pakistan. For more than seven decades, the country’s
democratic experiment has been derailed not solely by external
conspiracies or regional issues’ overreach, but by the chronic
incompetence of its own civilian leadership. At the heart of Pakistan’s
political turmoil lies a bitter paradox: those entrusted with preserving the
constitutional framework and nurturing democratic governance have
consistently lacked the vision, discipline, and intellectual capacity required
for the task.
The result is a vicious cycle. Each time civilian leaders stumble, they
extend an invitation, sometimes explicit, often tacit, to the military
establishment to intervene. These calls are rarely motivated by the defence
of national interest; rather, they arise from personal desperation, political
insecurity, and the desire to cling to power when the civilian order begins
to collapse under its own weight. In effect, politicians have used the
military not as a stabilising partner in statecraft but as a crutch for their
own failings, dragging the armed forces into arenas that should properly be
civilian in nature.
A pattern of abdication is always the same. The inability of Pakistan’s
political class to safeguard even their own constituencies highlight this
crisis of competence. Politicians who cannot win elections without
manipulation, who cannot govern without patronage, and who cannot
adhere to constitutional limits or the rule of law are plainly unfit to
safeguard democracy itself. A leadership incapable of managing its own
legitimacy cannot credibly defend the legitimacy of the entire system.
This pattern has been on full display in recent months. The Saudi—Pakistan
agreement and the highly publicised meeting with the U.S. President
explain the reality that international actors recognise Pakistan’s
professional competence not in its civilian bureaucracy, but in its military.
At these critical moments, it was not cabinet ministers or career
bureaucrats representing Pakistan’s interests, but Field Marshal Syed Asim
Munir standing alongside the Prime Minister. Hostile elements have
sought to frame this as proof of the military “grabbing civil liberties” or
exceeding its constitutional role. In reality, it reflects a more
uncomfortable truth: the world knows where competence in Pakistan lies
and it is not within the civilian ranks. When ever we compare the
professionalism versus incompetence we see
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this reliance on the military for diplomacy, negotiations, and crisis
management i1s not a recent phenomenon. Since Pakistan’s inception,
crucial international negotiations have revealed the bankruptcy of civilian
statecraft. The Kashmir dispute, the Indus Waters Treaty, the repeated
rounds of dialogue with India, the management of aid from international
donors, the oversight of critical infrastructure projects, all these domains
exposed the civilian state’s incapacity. The example of Jamaat Ali Shah in
water negotiations, the collapse of state-owned enterprises like Pakistan
Steel Mills, WAPDA, PIA, and Pakistan Railways due to over-
employment for political patronage, and the repeated humiliations in IMF
negotiations are not isolated cases but part of a broader pattern: a culture
of civilian failure that has cost Pakistan dearly in credibility, stability, and
progress.

In contrast, the professionalism of Pakistan’s military establishment has
consistently demonstrated competence comparable to great institutions of
statecraft elsewhere, the U.S. State Department, the British Foreign Office,
or even global security and defence establishments. The armed forces have
become Pakistan’s de facto mterlocutors with the world not by coercion,
but by default, because civilian politicians have abdicated their role.

A false narrative of supremacy: it is fashionable in some circles to
denounce military involvement in governance as inherently
unconstitutional or authoritarian. Yet this critique ignores the logical
sequence that precedes such interventions. Civilian leaders themselves,
through neglect and incapacity, create the very crises that invite non-
civilian actors to step in. To accuse the military of “usurping” democracy
is to ignore that democracy has already been hollowed out by those
charged with upholding it.

One must ask: what credibility do political leaders hold when they cannot
build consensus, cannot protect constitutional integrity, and cannot even
manage the rudimentary functions of state? What right have they to
demand unchallenged supremacy when they have not earned even the most
basic trust of their citizens or the international community? The solution is
not endless cycles of intervention, nor the blind romanticisation of “civil
supremacy.” Rather, Pakistan’s civilian leadership must undergo a
profound reckoning. They must first acknowledge their deficiencies,
intellectual, organisational, and moral. Without recognition of these
shortcomings, there can be no meaningful reform. Next, they must build
genuine political consensus, not the shallow alliances of convenience that
crumble under pressure, but durable agreements on governance, rule of
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law, and national priorities. Only then can they attempt to shoulder the
responsibility of running the state and preserving democracy.

Until such maturity is demonstrated, demands for unqualified civilian
supremacy remain hollow slogans. Competence must precede supremacy.
Sovereignty cannot be defended by rhetoric alone; it requires vision,
institutional discipline, and intellectual resilience. Without these qualities,
Pakistan will remain vulnerable to the same cycle: civilians failing, the
military stepping in, and the republic oscillating between paralysis and
rescue. Pakistan’s political class must confront the harsh truth: they have
too often placed personal interest above national interest, dragged the
military mto arenas where it does not belong, and compromised the
integrity of democracy by reducing it to a vehicle for patronage. Unless
this truth is confronted, the state will remain trapped in a cycle of self-
inflicted crises, each more costly than the last.

The next part of this series will turn to another critical dimension of this
collapse: the failure of Pakistan’s judicial system. For just as the civilian
political class has abdicated governance, so too has the judiciary abdicated
justice. Together, they have left the republic suspended in a fragile
equilibrium where neither democracy nor law can flourish.

(Continued)
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